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i, & you kncw, the DERD recently directed that & manpswer
survey be coaducted at [ | to nassure the effective utilizs-
tisn of persomunel asvigned to fhe prugrams there. The survey
covered miliitary, goverasent civilian, and contractor persconmel,
and vax comducted on June 21 aad 22, The survey tess wag chairod
by Gen, 3tewart snd cousisted of abeut & dozen represeatatives of
(S)MR0, 08A and BEHAF, Our contingent was hesded by Gesn. Ledford.

2. It is probable that 2 similer survey will be cosductud
at Detachment O within the foreseeable future, (8)¥B0 budget
authorisations suggested a reviev of thie sort, dug mu firs plass
have beer made. The purpose of this memorsadum is merely to
alert you to the possibility so that your stsff can begin to as-
somble tho nucessary dsta. 1 assume that & survey tesm at Detach-
sent G would waut the same type of informsticn roguested for the
reviev at|[ | 'Thie was along the following iines:

a. Infaorsatica probably desirsd cn, or prior te,
arrivel:

{1) donthly strengtk report (sliitary, goverasent
civilian, snd coentrsetor).

(2} Projected streagth report - eszeh thrse months
for ¥Y 87.

€3} Aircraft populstion by type 2ac by wontd sisce
Juns 1284 and phywical positivsm of alrexaft.

(4) Aircraft sortias asd ground zbdortc by moath
since June 1983,

{3) A reasomably detatled breskdown of the bdage
ergenization and T/¢ of sach component, sub-divided
tate "bilne eclliaxr”, supsrvisory, imspmecticaox, or

A genersl suposrt.
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b, Briefiugs mhich will Probably be desired upon
&rrivel:

(1) organizations, fubetioss snd responsibilities,
with smphasis on personme’ sssigaments .

(3) Maiantsaance philosophy; i.e,, aircraft crews,
apecially gromps, peols of techaiciane, ships, ete.

(3) Supply paticsophy.

(4) Commom wad/or umiqus fumetioue amd relatica.
shipz to UBAF programs.

(3) Flight test--mod PrOLrans .,

{8) Operstional conceptle, deployments, sission
planning, etc.

3. During the courss of the last Survey, the variews com-
mnittee aendbers explored in some depth various subjects which
wre of particular iaterest to them, Conmideradie attention was
paid to the mupply and iaveatory procedures sod the efticiency
- of these opersations. "There was & lively discussion of the pros
and sons of the uss of muitiple work shifts. Particular sttentios
vas paid to fiping hours, aborts, resdiness of the aireraft,
deploymsnt plaas, etc. 4 key item, of eourse, will be the number
of peepls assigned to each crew, or te oach measureabdle wait of
sativity. 4 reviev of the motor pool inmcluded T/¢, mumber of
vehicies, ete, 4All aspects of dase Support wers explored, ezcept
tm:a such »3 the Weather Office which invelve relatively fes
people.

4. 24s ! mentioned above, there is as apsarancs that tihc
survey will be undertaken, but she indicsticas are that 1t wiij,
If we cam be of any help, let us hnow,
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Cys 1 and 2 - o2 25X1A
3 - Comp/08A B

4 - echrono v

$ - D/SA

7 - RAD/0SA o .
8 - Comt/0BA

9 - RB/OBA
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